CAPITAL AREA
ACTIVITIES CONFERENCE

EDUCATION THROUGH ACHIEVEMENT,
ACHIEVEMENT THROUGH EDUCATION.

Ky

CAAC Athletic Director Meeting Minutes
April 13, MHSAA Office

Schools Represented: Charlotte, Dewitt, East Lansing, Eaton Rapids, Fowlerville, Grand
Ledge, Haslett, Holt, lonia, Lansing Catholic, Lansing Eastern, Lansing Everett, Lansing
Sexton, Mason, Okemos, Portland, St. Johns, Waverly, Williamston.

Hockey Schools met prior to the regular meeting to discuss plans for the 2022-2023
season. It was determined due to lack of players interested in high school hockey
mid-Michigan will dissolve all existing cooperative agreement and pursue 2
cooperative agreements with Okemos and Dewitt being the lead schools. In addition,
a request to waive the 5,500 student enrollment limit will need to be submitted to the
MHSAA Executive Council.

The meeting was called to order by President Andy Barr at 9:41 am
March meeting minutes were approved.

Chris Ervin introduced Megan Merchant will take over as the new Activities Director
at St. Johns Public Schools. Welcome Megan!

Senior Scholar Athlete Awards are set and ready for April 27" at the Don Johnson
Fieldhouse at Eastern High School. Randy is finalizing the list for Tim Staudt. Mona
Mendez distributed a diagram for seating assignments. We are having trouble
submitting lists in a timely manner. We need to address this in the future.

Hockey plans were reviewed for the entire group.

All existing cooperative agreements that are up for renewal were approved. Moved
by Waverly, supported by Eaton Rapids.



Final draft of the All-Conference procedure was presented following minor
corrections this will be on the May agenda for approval and will be affective
beginning 2022-2023 season.

Some minor revisions to the spring game sheets were discussed in addition to
football pregame procedures. It was determined the teams should leave the field with
minute minutes on the game clock to allow pre game band shows. If there is a
deviation from that expectation the home school will communicate that in advance to
the visiting teams.

The future of the CAAC Website was discussed. We will need to make a
determination if we keep it or retire it.

The Scheduling meeting is set for April 20 at Haslett High School.

Casey Kern form the Swim Officials Association asked for any feedback regarding
the organizational performance. None was given therefor all is going well.

Tom Hunt asked the group to evaluate his performance as CAAC Commissioner.



